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2123241

BALDWIN COUNTY, ALABAMA ™

HARRY D’OLIVE, JR. PROBATE JUDGE
Public Notice: dated May 2024 Filed/cert. 05/09/2024 10:36 AM

Glenlakes Unit One Property Owners Association TOTAL $94.00 28 Pages

items to Probate Extracted from previous meeting minutes:

Qctober 17, 2023 Meeting Minutes: Board Passed

Late Fees: Increase the late fee on duesfrom a $10 fine to an initial fine of $50. An
additional $50 fine will be added for every 10 days that pass with the dues unpaid.

Flags: Board supports the ARC decision to uphold the American and Alabama
flags, size 4' x 6' in addition to a small garden flag

Gate: Require a gate at the back of the fence and require property owners to weed eat
one strip along back of fence.

August 12, 2023 Per Board emaits the following item: Board Passed

Compliance protocol:

items below are each completed in 10-day increments.

Initial Fine $50. An additional $50 Fine will be added for every 10 days that passes with
the violation unresolved.

Fine increase to $100 for repeat offenders within a 12-month period.

The POA may levy fines for each act of violation.

Owner will be billed at the end of each month.

Failure to pay the fines may result in a lien placed on their residence, or smail claims
court.

Should we not receive payment for these fees then the homeowner should understand
that we will obtain legal representation to collect and the Owner is required to pay the
Association’s costs and expenses for the proceedings, including reasonable attormey's
fees

July 11, 2023 Meeting Minutes: The following items: Board Passed
(Oct 17, 2023 Board meeting the word ‘Capital” was added)

Spending limits

Maximum threshold for Capital Expenditures spending $2,000, at the board level,
without needing property owner approvat.

Bank account signers authority to sign checks, up to a set limit of $2,000, for expenses
that have been budgeted, does not require a board vote.
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June 23, 2023 Per Board emails the following item: Board Passed

Driveway width: Not to exceed the width of the brick face of the garage. Can be located in
front of the garage, or to the open side. Homeowner is responsible to locate and move any
necessary utilities and irrigation.

May 25, 2023 Meeting Minutes: The following items: Board Passed

Increase title transfer fees from $300 to $500 effective January 1, 2024, for all home sales

May 22, 2022 Meeting Minutes: The following items: Board Passed

1. Notice of meeting and dues can be provided by email

2. Flag: Alabama house bill 42 required POA’s to allow Alabama state flag no larger than 4’x6’
(Flags only American allowed 1st fine $100) (Feb 21,2021 Board Passed)

March 8, 2022 Meeting minutes: The following items: All passed by Homeowner Vote
1. Limit rental of properties to a minimum of one year and property owner is to provide the
POA with a copy of the lease.

2. 2-yearterm for officer positions.

June 11, 2018 Notice:

Fine of $500 can be levied against homeowners who initiate projects without ARC approval

Prepared By:

Sara Filley, President

Glentakes Unit One Property Owners Association, Inc
PO Box 373

Foley, Alabama 36536
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Glentakes Unit One Property Owners Association
Board of Director’s Meeting Minutes
October 17, 2023, 1:00 pm
Gleniakes Clubhouse

Attendees:

Sara Filley, President

Scott Wiginton - Vice President

Robin Walker - Treasuref

Bob VanDeWege - Secretary

Larry Baliard - Board Member

Ken Fletcher - Board Member

Wayne Butler - ARC

Tom Krebes - ARC

Dick Dayton - City Councilman
- Absent: “

Donna Lowe - Board Member

Sara Filley, President, called the meeting to order at 1:00 p.m.
1. Review/Approve Previous Meeting Minutes — Bob VanDeWege, Secretary
a. Robin Walker: Motion to amend 07/11/23 minutes, Vote on Spending
Limits . '
i. Current: Propose to add a maximum threshold for spending
$2.000, at the board level, without needing property owner
ii. Requested Propose to add a maximum threshold for
Capital Expenditures of $2,000 at the board level, without needed
property owner approval.
and expenses must be paid timely. Passed Unanimously. :

b. August 12, 2023, Board voted and majority approved Compliance Protocol
and Fines. ;

c. September 4, m,mmr.uoﬁontomnsfarm.ooom)m
savhgsandsw.OOOfromdweckingtopprdnseaCDinmeamoumOf
$30,000. We will seek a minimum of 5% retum, with no longer than a 12

2. Finance Report— Robin Walker, Treasurer .
3. ARC Report - Sara Filley

Old Business: .
1. Nominating Committee — Sara Fifley
a. Donna Krebes volunteered to lead the Nominating commitiee for the POA
Board Election on March 12, 2024. ;
b. Discussion — Confirmed three board member terms will be fulfilled in
March 2024, resulting in three board positions avaflable for election.
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New Business: ' -
1. Councilman Dick Dayton City Council Report
a. City Budget and Services

I. New Firehouse planned for west side of Foley, along with adding a
new fire fruck. No site selected to date. Fire Department will change
batlteries in smoke detectors, but homeowners must supply
batteries.

ii. Foley Beach Expressway resurfacing planned. City contribution is
approved. Waiting for ALDOT approval to begin the project.

ii. Property tax only contributes 2% to Foley annual budget. Sales tax
revenue is 50% of annual budget. Total sales tax collection in FY
22/23 was almost $40 million doflars.

iv. New library $20 million dollar investment, proud of library top 5% in

American in small cities.

New Public Works Campus $17 million.

Housing still in demand, 40% of homes sold have no morigage.

Residential property permits 902 issued, 438 single family homes.

vii. Eight million people pass through Foley each year, changes in

Foley Beach Express to address more revenue.

vili. Best Police force, keeping pay competitive.

ix. Welcome Center welcomes 19,860 people each year, 9750 rode

the train, 8,950 went to the museum.

x. City Council meetings are the 1st and 3rd Monday, of each month

at 4:00 pm.

xi. Property tax sales revenue almost 40 million, 20 million sales tax,

with 50% from visitors, 2 million in lodging tax, rental tax around
$500,000 and gas tax around $600,000 currently per year,

S

2. General Discussion — All Board Members

U 4

e.

f.

Bob/Secretary to enter all requests/approvals the board had made
electronically between board meetings. We can ensure all actions are
entered into record and made public.

Prabate list added to meeting minutes.

Motion to amend our goveming documents to a quorum of 25% and then
for voting purposes of those 2/3 present. Passed Unanimously. Wil be on
the ballot for property owner voie at the next annual meeting.

Mation to increase the [ate fee on dues from a $10 fine to an initial fine of
$50. An additional $50 fine will be added for every 10 days that pass with
the dues unpaid. Passed Unanimously.

Board supports the ARC decision 10 uphold the American and Alabama
flags, size 4' x 6' in addition to a small garden flag. Passed Unanimously
Require a gate at the back of the fence and require property owners to
wead eat one strip along back of fence. Passed Unanimously.

3. Security Update ~

County Road 12 / Albetross securily camera is now operational.
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b. Per the City of Foley Police: Be aware there has been an uptick of
individuals driving through the neighborhood looking for unlocked cars and
homes. Lock your doors and please keep your eyes open. Contact the
police department with information.

4, 2024 Budget — Discussed during Treasury Report — Robin Walker

ARC Report: ,
1. ARC Requests . ' .
a. 44 ARC Project Request, some contain multiple items. 37 approved, 7
denied. ' |
2. Compliance _ ,
a. 45 Compliance: 41Closed, 4 Open, and 1 owner fined for noncompliance.
i. Most violations of the covenants this month had to do with lawn and
landscape maintenance. Some residents that were notified of
covenant violations have not complied. We are following the
Compliance protocol process, with a 2™ notice and then issuing a
Fine.
ii. Protocolinext steps after property fines have been accessed and
property owners remain non-responsive and out of compliance.

Treasurer Report:
1. 2023/24 Dues Collected — 201 Properties Collected
a. Checks ~ 81 paid via check.
b. Online — 120 paid online, 25% on 1% day, $594.90 in fees — wik be offset
by interest from CD's and decreases accounting fees.
2. Reconcilement of funds paid into GLU1 Treasury
a. Dues and Transfer Fees Reconciliation:

2023 2022 2021
TOTAL LENNAR 38460.52 8813.11 1687.89
TOTAL CARNOUSTIE 18130.00 16177.00  16330.00
TOTAL 56590.52 24990.11 18017.89

3. CD Investments — YTD $575 received in nterest.
a. Wells Fargo: $20,000, 4.5%, matures 11/21/2023.
b. TrustMark: $20,000, 5%, matures 02/14/2024.
c. First Intemet Bank of Indiana: $30,000, 5.35%, matures 08/20/2024.

4. Budget 2024 Requests Received — For Discussion Only ~ Board is working 0
define budget and capital expenditures for 2024. The following are estimates
only:

a. Capital Expenditures

i. Community Entrance Sign - $20,000, with future annuat
maintenance/utilities/insurance axpenses.
ii, Mailbox Shelter and Landscaping — $10,000, would have future
annual maintenance/utilities/insurance expenses.
ii. Security - additional equipment {o be determined.
iv. POA Software — $3,000 to assist ARC Commitiee
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b. Reserve
I. Legat, $10,000.
ii. Dam, $5,000.
ii. Streetlights — future annual expense $10,000.
1. Update: The City of Foley will assume these costs per Dick

Dayton following an email on October 18th, once streeflights
are accepted by Engineering. Clty Councal wilt vote on
accepting the electrica charges to be paid by the city.

iv. Common Area Landscaping and Mowing Reserve (Phase 3,4/5

section) - $40,000 future annual expense.

Property Owner Requests Received: _
1. Include private property mowing and landscaping in annual/monthly dues.
2. Deed comimon areas that abut property owners lots to reduce common area
maintenance and insurance.

Next Meetings:
January 16, 2024, Glenlakes Clubhouse, 3 pm, Quarterly Board Meeting
March 12, 2024, Graham Creek Nature Preserve, 23030 Wolf Bay Drive, Foley

6 pm - 8 pm — Glenlakes Unit One POA Annual Meeting
Adjournment 3:33 pm by Sara Filley
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Glenlakes Unit One Property Owners Association

Board of Directors Meeting Minutes
August 12, 2023

Email Meeting / Vote

o Initial Fine $50.

o An additional $50 Fine will be added for every 10 days that passes with
the violation unresolved.

o Fine $100 at each level, when the property owner has been notified for
the same offense within the past 12 months.

o The Association may levy fines for each act of violation, or for each day a
violation continues.

o Owner will be billed at the end of the month.

Failure to pay the fines may result in a lien placed on their residence, or
small claims court.

o Should we notreceive payment for these fees then the homeowner shouid
understand that we will obtain legal representative to collect and the
Owner is required to pay the Association’s costs and expenses for the
proceedings, including reasonable attomey's fees

Motion Passed and Approved by the Board August 12, 2023

Signature: __éaﬁ- 3* Date: [- RY. oY

Sara Fifley, Presudent

Signature: ﬂ/. % Date: _ /- 24- 2024
Bob VanDe
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Gleanlakes Unit One Property Association
POA Board Meeting Minutes
July 11, 2023 -
Glenlakes Clubheuse

Attendees:  Sara Filley, President
Scott Wiginton - Vice President
Robin Walker — Treasurer
Bob VanDcWege — Secretary
Larry Ballard - Board Member (phonc)
Ken Fletcher — Board Member
Donna Lowe — Board Member
Wayne Butler ~
Paul Scrina
Val Hay

Richard Santmyer
SaraFillcycallcdthcmecﬁngloordcrat3:00p.m.

Demonstration of Possible Homeowner Portal by Lisa Bryant, FOLA llc. LI

The portal would make the management of the community casier and maintain a chain of
custody for years to come for furure boards. Our POA Records will not be lost and the transition
to new board members will occur much easier and quicker. .

Welcome Committce: We have tricd to mect our many ncw homcowners. We have 4 Events in
the planning stages to continue to meet and gct to know our ncighbars in GLUI.

Glenlakes Unit | POA Meet & Greet
July 29 from 3-5 at the Clubhouse

Glenlakes Unit 1 Football Kickoff Party (Wear your Team colors)

August 19 from 3-5 at the Clubhouse K .
Order Appetizers from the GL Pub, have everyone pay a few dollars to cover the cost
Individuals would purchase their drinks.

Glenlakes Unit ! Donuts & Coffee
Scpt 16 from 8-10 am

Lakeview Estates POA Pavilion
Bring your Coffee, $1 per donut.

Rain: move into Glealakes Pub
(MGA's club championship; tee off at 8. If the weather is bad and they are delayed and in the
clubhouse, could also be a tiny chaotic)

January schedule Block Party
Outside in Cooler weather
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Beautification Committee: will maintain the Camoustic Place sign.
Five Christmas wread!samﬁmonlydeeomﬁonswehweatthistime. Sue Vosloh will try to get
more volunteers and get estimates for fixing edging and then adding new mulch.

Nominating Committee:
We are asking for volunteers to serve on the Nomination Committee for March 2024 POA Board

Election. If you arc willing to voluntees, Plcase email it to glqﬂakespresidem@gmail.com

Security Committee: Once CR12 cntrance Sccurity Camera is installed. 1t will sccure all our
cotrances. Per Dan and Larry, matcrials have been ordered and waiting for them to arrivc to start
the install. |

Sara asked: should we check if homcowners arc cligible for a discount an fnsurance premiums
once all entrances secure? Do we need additional signage, indicating that we have video
surveillance? Ken Volunteered to contact insurance companies and ask.

ARC Commmittee: Update from 6/20 to today 7/11723 when Sara Started to Track Request ind
Compliance

13 ARCrequwlsﬁommidemsforpropm)rimprovemems :

16 Compliance emails sent to residents. Majority were regarding overnight street parking and
trash cans visible from the road.

If you have a New or Open ARC Reguest please email it to g!eglakgrcsidenﬁ&g:gail.com

C- Spire: fiber optic company is currently taking orders.

Lakcview Estatcs plans to check with EMC to clcan and paint the cicctrical poles.

The followin i n hold, no meetin no meetings hav
Communications Committee

Compliance/Legal Committee

Construction Commuttee (CR 12 Entrance Sign, Mailbox Shelter, Landscaping) -
Finance/Audit Committee

Flag Committee

Maintenance Committee (Common Area Ponds, General Maintenance)
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Finance:
Robin Walker provided updated Financial Report

Dues Notice: Lf you have already paid Thaok You! .
Annual Dues were duc 7/1/23. Late fee of $10 to be accessed on 08/01/23.

CD: Vote to invest additional 25k Ken Fletcher made the motion, Donna Lowe 2nd, Motion
carried for approval to purchase a CD for $25,000 ot to exceed twelve months. Invested 20k in
June 2023

Vote on Speruding fimits: Sara requested discussion and vote

Motion: Pmposewcaddamaximummrcﬂmldforspcndingsz.ooo.atmcboardlcvd,wim
needing property owner approval, '

Sara Filley Motion, Bob VanDeWege 2nd, All in Favor- Motion Carricd.

ﬂlePOABoatdgimmebankaccoun:signmanhoﬁtytosiguchecks,uptnasctlimitot‘
$2.,000, for expenses that have been budgeted, does not require a board vote.

Donna Lowe Motion, Larry Ballard 2nd, All in Favor - Motion Carried.

Secretary: Bob VanDeWege
The]meBomdmeeﬁngmMmammmwhatnmspimdmﬂwmwﬁng.

Meeting minutes were approved by the Board members.

Per Sara Filley: '
lfwemmissinghistorial'mfmmaﬁon,itisdnetothewiorboardnotpmvidhgittothenew
board membcers. Any mecﬁngminmesormissingdowmcntsmnbcbmughttotthOABqud,
and we will email all homeowners. |

FmdemmedofﬂnenﬁmGlaﬂakaomnnitywenllmedmmifymdwmkmthcr
touseeverypossibleskillset,k:mledge,mdlcvmgemhave!okeep?lme#Saﬂhehingt
possible building standards.

Phasc 4/5 Land Disturbance Permit Will Be issucd by the City of Foley.
There will be 2 entrances onto Carnoustic, and the main emrance will be CR12 and Albatross.

chmAubeaffodedbythcconsmwﬁoﬂofwmarhome&
We should All work together, to the best of our ability, for All Glenlakes Owners.

We have only heard from Sue and David Vosloh since last board meefing, regarding the
possibility of splitting iuto 2 POA's
We will continue to govern as | POA.







