City of Foley and Lennar Update: by Sara Filley dated 3/8/2026
The following is the list being tracked by the City of Foley as of January 15, 2026:

e Phase 3 Common Area Access North of Lot 15 (Complete)

« Removal of Sediment Plumes within Phase 3 Retention Pond - (Incomplete)

e Unresolved Drainage Deficiencies affecting Lots 113 & 144 Phase 4 - (Complete,
City Approved)

e Unresolved Drainage East of Phase 4 Model Home — (Complete, City Approved)

* Mailbox Kiosk Facilities Serving Phases 3 and 4 in one location - Lennar has
committed to install a cover over Phase 3 & 4 mailbox kiosk. An additional vehicle
parking stall and golf cart parking location have been added. USPS and Lennar
agreed on the plan and City of Foley approved the plan. (Complete)

e Phase 4 Landscaping — Bald Cypress trees planted around 3 ponds in Phase 4 in
January. (Per City approximately 50 trees will be removed from the lower side of
the pond to the common area between Phase 4 and Phase 1 on Carnoustie drive.)

e Phase 4 Landscaping Wall - (Complete, awaiting landscaping)

e Permanent Asphalt Repairs along Albatross Dr — (City Reviewed & Closed after
Lennar had a chemical washing applied after hydraulic fluid spill.)

e Incomplete Pavement Markings and Signage along Links Rd — (Complete)

e Install 3-way stop sigh at Albatross and Lakeview. (City will Recommend, after City
Council Accepts Maintenance of Phase 3. This has been tabled until further notice
due to Lennar slow moving on other items. Once accepted the City will have Public
Works Dept install 3 way stop sign.) (Expect this to go to Council in March)

Update on Trees and Landscape plans:

| fought hard for our community for the last few years on our open items with Lennar.

| asked the City and Lennar to provide the Landscape plans for Phase 3 & 4. Our POA never
received the plans. Phase 4 is now receiving the 2 trees per lot, that Phase 3 did not receive.

Homeowner and Landscape Design Architect Dennis Drewyer created a Beautiful
Landscape Design for Free. Dennis created the plan for the mailbox kiosk area and for
Phase 3 common areas. | sent the plan to the City and Lennar. Unfortunately, Lennar
chose to plant the trees in Phase 3 & 4, with No input from our POA.

The City has Landscaping requirements for developments, based Ordinances and
Subdivision Regulations, and the City’s ESC permit requirements.

The City stated they cannot incorporate our HOA's reviews and suggestions for landscaping
plans or observations on plant material selections and appearance.

I volunteered to manage the 83k project. | also volunteered to contact every Phase 3 owner



and try to get 2 trees per lot, or 1 street tree per lot and 1 tree to the common area.
The City agreed we could manage the project. Lennar did Not agree and proceeded to close
out this item by planting close to 500 trees in Phase 3 & 4 with No input from our POA.

No idea how many trees will survive.

Phase 4 trees planted in January right before a very cold few weeks then a drought.
Phase 3 trees planted in March in a drought with no watering.

Phase 4 received all Bald Cypress trees around the 3 ponds

Phase 3 received Red Maple and Crepe Myrtle trees around the 2 ponds and approx. 50
trees planted between Phase 4 and a few homes on Carnoustie.

We love trees, but the location and the number of trees will increase our POA’s cost to
maintain our common area including our ponds in the future.

| repeatedly asked for the trees not to be planted to block the view of the homes on
Albatross that paid a premium for a golf course view. They planted the trees to block the
view. If Lennar will not relocate some trees and add landscaping to the mailbox kiosk area.
In the future, when the common areas are owned by the POA and not Lennar, we can
investigate a low-cost solution to relocate some of the trees and add some landscaping to
the mailbox kiosk area.

Sara Filley
President, Glenlakes Unit 1 POA Board



